Terms of Reference for the

UK Video Games Council

1. Scope of the Council

1.1 Purpose

The UK Video Games Council (‘the Council’) is an advisory body of games industry leaders
established to advise DCMS Ministers to support the growth agenda for UK video games and
interactive entertainment industries, as set out in the Creative Industries Sector Plan.

1.2 Exclusions

The Council is not a legally registered entity or a trade body. It has no legal or statutory status or
mandate, and controls no budget.

The council does not replace the activities of the UK video games and interactive entertainment
industries trade associations including Ukie and TIGA.

1.3 Remit

The mission of the Council is to foster Government engagement with the ongoing development
of, and support for, the UK video games industry, informed by industry leaders.

Our three objectives:

1. Bringing together leaders from across the UK video games ecosystem

2. Supporting the UK Government with shaping policy

3. Supporting the growth of the UK video games and interactive entertainment
industries through discussion and provision of advice to the Government

1.4 Authority

The Council has been brought together in response to the Industrial Strategy and the Creative
Industries Sector Plan with the aim to make the UK the best place globally to invest in creativity
and drive innovation and tech adoption by 2035.

The Council therefore comprises experienced video games industry, business and studio
leaders to effectively engage with this work. Although efforts will be made to reflect the range of
industrial sub-sectors and geographical regions of the UK on the council, it will not exhaustively
represent them.



The Council shall make strategic recommendations to the UK Government it deems appropriate
on any area within the UK video games and interactive entertainment industries. The Council is
not an organisation to lead or manage the UK video games and interactive entertainment
industries or have regulatory oversight over the same.

1.5 Accountability

The Council holds no power or formal mandate outside that of an advisory body. DCMS
Ministers and the Creative Industries Council may consider recommendations from the Council
at their discretion.

If a member of the Council becomes aware of information which, if they continued with their
membership of the Council, could be or would be likely to be harmful to the Council and/or to its
reputation, they shall notify the Chair of the Council immediately. If appropriate the Chair will
convene a meeting of the Council to consider the information.

The Council will endeavour to make itself available, with reasonable notice and consideration, to
the relevant ministers, or the staff of DCMS for input on industry matters, outside of scheduled
Government meetings.

The Council will undertake to solicit views from the UK video games and interactive
entertainment industry and to use these views to inform their representation to the Minister and
officials. Where possible, the Council will undertake to ensure that views are solicited across
nations and regions of the UK.

The Council will provide an annual update to the industry, published on the Council website, on
key topics that have been discussed as well as any associated outcomes.
1.6 Review

The Council will review these Terms of Reference annually.
2. Membership of the Council

2.1 Officers

The Officers of the Council will include a Chair and a Deputy Chair, who will be elected from
among the membership of the Council by simple maijority vote in a closed ballot. In the event of
more than 2 candidates, and none of them being able to achieve that simple majority, then a
final round of the 2 candidates with the highest votes will be held, with a simple majority
deciding. Both the Chair and Deputy Chair will serve a three (3) year term and may stand for a



maximum of two (2) terms. Election of the initial Chair and Deputy Chair will take place by 1
January 2026, and to avoid both the Chair and Deputy Chair standing down at the same time,
the term from that election will be three (3) years for the Chair and two (2) for the Deputy Chair.

2.2 Composition

The Council will ensure that membership of the Council includes leaders from a range of
different types and scales of games businesses, with the aim of reflecting UK’s diverse video
games industry and interactive entertainment ecosystem.

The Council will consist of not more than 15 members at any one time, including the Officers.

Ukie and TIGA will both be invited to nominate one representative each who will sit on the
Council in an ex-officio capacity. These representatives will not have a term limit and will not be
eligible to stand as Chair or Deputy Chair.

2.3 Terms of office
The normal term of office for members of the Council including Officers will be three (3) years.

To maintain continuity in leadership and governance, the terms of office for the Chair and
Deputy Chair shall be structured such that their appointments do not conclude simultaneously to
avoid any overlap. Should this happen due to unforeseen circumstances, appropriate measures
shall be taken to extend or shorten one of the terms, as deemed necessary.

In the case of the inaugural Council, the member terms will be staggered (for 2, 3 and 4 years),
resulting in one third of the Council stepping down in two years time, another third in three
years, and the remainder in four years). Members will initially be invited to self-select for a
staggered period, and will then be allocated to a term of office at the discretion of the Chair and
Deputy Chair.

The normal term of office for members of the Council will then be three years.
Members may serve a cumulative total of no more than six (6) years on the Council, after which
they will automatically step down, with the exception for some inaugural Council members that

have a 4 year term as set out above, as they will be allowed to run for a second 3 year term.

This total resets after a further three (3) years' absence, after which an individual may put
themselves forward again for a further period of six (6) years maximum.

2.4 Nominations Panel



The Council will form a Nominations Panel, composed of 3 council members and the Ukie &
TIGA representatives, not to exceed 5 members with an appointed Chair, which will be
responsible for overseeing the appointment process for new Council members.
2.5. Appointment Process
The Council’'s Nominations Panel oversees the appointment process for Council Members
e Vacancies will be advertised and applications will be invited through an open process
against an agreed skills and representation criteria to ensure the Council body remains

representative of the industry at large.

e The Nominations panel will short-list and interview prospective members, maintaining an
open commitment statement to fairness and inclusivity.

e The panel will then recommend new members for the Council to appoint.

e The Council will review the proposed recommendations and vote via a closed ballot, all
votes will be anonymous, hustings on behalf of specific candidates won'’t be allowed.

e In the event of a tie-break between two applicants then the Council will be asked to vote
again on those two members, if it results in another tie-break then the Chair is

accountable for making the final selection.

e The Council will also retain the right to co-opt members to address specific skills or
knowledge gaps in the Council.

e Alist of all appointments will be shared with the Minister and DCMS in advance of
someone actively participating in the Council.

A Council member may step-down from their position by sending notice of resignation in writing
to the Chair. Resignation is effective immediately.

If a Council member steps-down mid-term, the Council reserves the right to co-opt or run a
separate appointments process to fill the vacancy.

2.6 Grounds for Removal

A Council member may be asked to step down from their role under the following
circumstances:

e Conflict of interest: where the member has an undisclosed or unresolved conflict of
interest that affects the impartiality of their contributions.



e Breach of confidentiality: if the member has breached the confidentiality of Council
discussions or shared sensitive information without authorisation. The Ukie and TIGA
representatives will be able to share internal matters and outcomes with their respective
boards.

e Misconduct: if the member’s behaviour or actions are deemed by a simple majority of the
other members of the Council to be unprofessional, unethical, or damaging to the
reputation of the Council or in violation of the Council’s Code of Conduct.

e Incapacity: if the member is no longer able to fulfil their duties as a council member due
to prolonged iliness or other incapacity.

Either the Chair may ask an individual to step down or be suspended temporarily, or any
member may request the removal or temporary suspension of any other member including the
Chair or Deputy Chair on the above grounds. Such a request will be put to the Council for a
simple majority vote.

Members will be given a right to put their own case in such discussions and will have the right of
appeal. If a Council member wishes to appeal, the member will be given the opportunity to set
out their case for appeal and a second simple majority vote will be held. In the event that a
majority cannot be reached, the Chair's decision is final.

Council members are expected to meet the required time commitments and actively participate

in the Council activities and meetings. If a member misses more than 50% of meetings in any
12 month period, the Chair reserves the right to remove them from the Council.

3. Meetings

3.1 Secretariat

Ukie will provide secretariat support for the Council, ensuring that Council members receive
information, invites and relevant papers in a timely manner to enable full and proper attendance
and consideration of the agenda.

3.2 Agenda
The agenda for Ministerial meetings will be determined by the Chair in consultation with the
Council and DCMS officials and with due regard to the responsibilities of the Council as set out

in these terms of reference.

The final agenda shall be circulated to DCMS officials and the Ministerial team two weeks prior
to the meeting.



3.3 Schedule of meetings

The Council has been brought together in response to the Industrial Strategy and the Creative
Industries Sector Plan, with the intention to regularly meet with DCMS Ministers.

The frequency of meetings is at the discretion of the Minister and officials but is likely to
constitute at least two Ministerial meetings annually.

The Council will convene one month in advance of the Ministerial meeting to discuss, plan, and
align on the agenda and meeting content. The Chair has authority to propose additional

meetings when required both with the Government and independently as a Council.

The Chair shall be responsible for the conduct of the Council meeting. Any concerns with
the running of the Council meetings should be openly discussed and addressed with the Chair.

3.4 Notice of Meetings

Meetings of the Council shall be called by the Chair of the Council at the request of the
Committee Chair or any of its members.

Unless otherwise agreed or possible, notice of each meeting confirming the venue, time, and
date, together with an agenda of items to be discussed, shall be forwarded to each member of
the Council and any other person required to attend no later than five (5) working days before
the date of the meeting.

3.5 Minutes

Minutes of Council meetings will be taken by a duly-appointed person and shared with DCMS
officials for review and input, and with the members of the Council.

Minutes will not be published. A summary of actions and outcomes will be provided in the form
of an annual update.

3.6 Attendance
Members of the Council shall be entitled to attend any meeting of the Council.

Attendance by other industry representatives who are non-members shall be at the discretion of
the Chair of the Council.

In the absence of the Chair and the appointed Deputy, the remaining members present at the
meeting shall elect one of themselves to chair the meeting.

Participation in a meeting via appropriate conferencing equipment constitutes attendance.



3.8 Effectiveness

The Council will conduct an annual self-assessment questionnaire to feed into an annual
governance effectiveness review led by the Chair.

All members of the Council are expected to participate in a skills audit when required to help
maintain a representative balance in the Council makeup.

3.9 Confidentiality
Council members are expected to uphold the highest standards of discretion, and ensure that all
internal matters remain confidential, save as regards to each of the Ukie and TIGA

representatives sharing with their respective boards.

The obligations on Council members are outlined in the Code of Conduct, the terms of which
they accept on joining.

3.10 Conflicts of Interest

Council members are expected to disclose any conflicts of interest during any discussions and
will be expected to recuse themselves from the conflicted discussion.

4. Resources

4.1 Budget
The Council does not currently hold a budget.

Currently, it is expected that members will cover out-of-pocket expenses incurred through their
participation in the Council.

Ukie will address incidental costs of time and materials associated with support for the Council
at its discretion.

4.3 Working Groups
The Council has authority to create ad hoc working groups with clear objectives, start date,

and end date, as and when it is deemed necessary, to support the Council. Each working group
will be chaired by a Council Member.



The Chair should have visibility to any working group established by the Council to ensure
alignment with Council determined objectives.

5. Review

These terms of reference were approved by the Council and are subject to their review and
amendment periodically and when necessary.

First draft: 15.08.2025
Date of Approval: 18.10.25

Next Review: 18.10.26
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